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Lwﬂc DISTRICT

AGENDA

REGULAR MEETING OF THE LISLE PARK DISTRICT BOARD OF PARK COMMISSIONERS

IN THE PARK DISTRICT RECREATION CENTER MULTIPURPOSE ROOM
1925 OHIO STREET, LISLE, ILLINOIS 60532

Thursday, May 16, 2024
7:00 p.m.

Any individual with a disability requiring a reasonable accommodation to participate in this
meeting should contact Dan Garvy within a reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532 or call (630)964-3410 ext. 4310, Monday
through Friday 8:30 am to 5:00 pm. Requests for a qualified interpreter require a five working day
advance nofice.

L.

VL.

VII.

VIl

CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE

REMOTE ATTENDANCE AUTHORIZATION
A. Permit the attendance and participation of Dombroski by remote means

PRESENTATIONS

ANNUAL MEETING

Elect Park Board President

Elect Park Board Vice-President

Presidential appointment of Secretary

Presidential appointment of Treasurer

Presidential appointment of SEASPAR Representative

moow>

PUBLIC COMMENT

Visitors are welcome to address the Board of Park Commissioners. You are asked to
raise your hand and wait to be recognized by the Board President. When
recognized, please move to the lectern, speak into the microphone, and state your
name, address, and the item you wish to discuss. It is requested that one
spokesperson for a group be appointed to present the views of the entire group,
rather than have multiple individuals repeat similar opinions. There will be a 5-minute
time limit per speaker.

APPROVE MEETING AGENDA

CONSENT AGENDA ITEMS

A. Approve Minutes of Regular Meeting of April 18, 2024.

B. Approve the May 2024 Voucher List in the amount of $252,863.23.

C. Approve CivicRec Recreation Registration Software Renewal in the amount of
$38,277.86.

COMMUNICATIONS

DECENNIAL COMMITTEE



Xl

XIL

XL

XIv.

XV.

XVI.

A. Second Draft Document — Discussion
B. Public Com.men’r
C. Adjournment

UNFINISHED BUSINESS

NEW BUSINESS
A. Skate Park Equipment — discussion

STAFF REPORTS
SEASPAR REPORT

OFFICER REPORTS
A. President, Commissioner Altpeter
B. Treasurer, Superintendent Silver
i. Financial Reports ending April 30, 2024.
C. Commissioners’ Reports

ADJOURN OPEN MEETING
VISION STATEMENT
A place where everyone belongs

MISSION STATEMENT
Be community focused



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

L PARK DISTRICT

Memo

To: Board of Park Commissioners

From: Dan Garvy, Board Secretary, Director of Parks & Recreation
Date: May 9, 2024

Re: Commissioner Dombroski Attendance by Remote Means

In accordance with Open Meetings Act Section 7 and the Lisle Park District’s Remote Attendance
Policy, Commissioner Dombroski informed me that he will be unable to be physically present at the
Regular Meeting of May 16, 2024 due to a work commitment. Therefore, the other Commissioners
physically present at this meeting should consider Commissioner Dombroski’'s attendance by remote
means.

In accordance with policy, the following protocol shall be observed:

e Every Board member shall be identified during all Board discussions so that each Board
member is aware of which Board member is speaking at all times.

e The Board member attending a meeting by remote means shall:

o be permitted to fully participate in the meeting as if he or she were physically present,
subject to the Board'’s guidelines and procedures for conducting the meeting; and

o advise the Secretary and Board if he or she leaves or returns from the meeting; and

o advise the Secretary and Board of all other persons in the same room of the Board
member aftending by remote means and whether and fo what extent such other
persons are able to hear the discussions at the meeting.

In anficipation of Commissioner Dombroski's remote attendance, a Zoom link has been provided so
he may access the meeting.

Recommended Motion: Move to permit Commissioner Dombroski's attendance at the May 16,
2024 meeting of the Board of Park Commissioners by remote means in accordance with Section 7 of
the Open Meetings Act and the Lise Park District Remote Attendance Policy.




LISLE PARK DISTRICT
JOURNAL OF PROCEEDINGS
REGULAR MEETING
Thursday, April 18, 2024
7:00 p.m.

I. CALLTO ORDER AND ROLL CALL
President Altpeter called the meeting to order at 7:00 p.m.

Director Garvy Called Roll:

Commissioners Present In-Person:
Tapella

Hummel

Wessel

Altpeter

Commissioners Absent:
Dombroski

Staff Present Included:

_
Director of Parks & Recreation Garvy //%’///
Superintendent of Recreation & Marketing Proische%»///j/ /
Superintendent of Parks: Aaron Ceru% remote aﬂe/ .

/f/’// _
Il. PLEADGE OF ALLEGIANCE % ////////// /%/’%//

President Altpeter led those Jn oﬁendcn%;y/%n Th%e of A@%me.

ll. REMOTE ATTENDAE;Q% z/ﬁ;/%umon %//,, U “
None ) 7 //////’//5//

W
N, *
IV. PRESENTATIONS |

o
%7 I{/// ///// //'///
None W 4//%/// //%’///// /////

_

\

N\

A

%

V. PUBJC COMMENT” ////,/’//%

None ///%// %////f% //7///

VI. APPROVE’ %%TING AGENDA _
Vice President el moved t%prove 1{{—3 meeting agenda. Commissioner Tapella
seconded the m fg/g/// /

0

Roll Call: Ry
Ayes: Wessel, Tapella, HU“{%{/ ’

Nays: None “
Absent: Dombroski
Motion Passed.

Q

VII. CONSENT AGENDA ITEMS

Commissioner Hummel moved to approve Consent Agenda items A through D and item F,
including the voucher list in the amount of $316,879.38. Commissioner Hummel requested to pull
item E. Commissioner Tapella seconded the motion.

Roll Call:

Ayes: Hummel, Wessel, Tapella, Altpeter
Nays: None

Absent: Dombroski



Motion Passed.

Vice President Wessel moved to approve Consent Agenda item E. Commissioner Tapella
seconded the motion.

Commissioner Hummel stated that he does not see the benefit of commissioners attending out-
of-state conferences due to the cost of attendance. Director Garvy confirmed that staff do
attend this national conference each year when asked by Commissioner Tapella. President
Altpeter discussed previous years of attendance by commissioners and the benefits of attending
conferences as a Board member including learning of potential grant opportunities, educational
sessions, and networking. Commissioner Wessel said he attended two years ago and said it was
eye opening with all the content, and he encouraged Commissioner Tapella to attend at some
point. Commissioner Tapella said her schedule does not allow his year but said having
representation from a board member is important because i s community support and
support from commissioners.

Roll Call:

Avyes. Wessel, Tapella, Alipeter y o

Nays: Hummel // //////////4///

Absent: Dombroski / ///////%/
. %

Motion Passed.

@ @
_ 7
VIll. COMMUNICATIONS - % // %
None /@% . 4
o .
X. UNFINISHED BUSINESS 0 //////Z///%/ ///;//’///////
A. Sea Lion Aquatic Park Existing Condi@s Anc@ ///Z///
7y T .
Commissioner Humme éxaéf}y uthorize // : & cc/gmpanying letter of

0 .
agreement for the Sgg licn Aqu Park fac deees % amount of $38,000.00, plus
/ded the ion.

reimbursable expens %ommissi ner Tapella%seco

Commlsmone/[ 1 mel as c,/% o :/, timatedgy reimbursable expenses to which Director
Garvy m { /woul Ye ke pinimu ut there were no precise estimates
availab %{}ﬁ is timeZ ;%exp nses would ed to be travel expenses for the

contracior, but plans ar %@[qce itigate th ﬁy hosting virtual meetings whenever possible.
Further ion included‘=;/”'/ necéssary operational procedures, such as staff training, may
impact meél schedules withy jhe co@for.

o

Roll Call: o

Nays: None
Absent: Dombroski
Motion Passed.

XI. NEW BUSINESS
A. Award the Tate Woods Park OSLAD Grant Development Project to E. Hoffman, Inc. in the
amount of $1,068,679.00.

Commissioner Hummel moved to approve the awarding of the Tate Woods Park OSLAD Grant
Development Project to E. Hoffman, Inc. Commissioner Tapella seconded the motion.

Roll Call:

Ayes: Hummel, Tapella, Wessel, Altpeter
Absent: Dombroski

Motion Passed.



B. Resolution 041824, a Resolution authorizing an emergency purchase of one (1) dump truck and
chipper box in the amount not to exceed $85,000.00.

Commissioner Tapella moved to approve the emergency expenditure of a fleet vehicle. Vice
President Wessel seconded the motion.

Roll Call:

Ayes: Tapella, Wessel, Hummel, Altpeter
Absent: Dombroski

Motion Passed.

XIl. STAFF REPORTS

Commissioner Tapella expressed excitement over the numb articipants enrolled in summer

programs at the Park District.

Xill. OFFICER REPORTS ‘
A. President Altpeter had nothing formal to presenf gnd opene %Ioor for other commissioner

reports. / //////
B. Treasurer Report //

@
i. Financial Reports ending March 31, 2024. //////////

/////
_
Director Garvy provided information regarding flnc nd stated Th%ﬂmer
registrations began on April 1. He co% ted that re / / Vill be more reflectéd in the numbers
next month. ////// //z/
e cos
/' \

River Bend Golf Course had a strong sto% terprise Fund is almost $23,000

above the prior year, nO/ zluding reven om h estgurant )e.

| = AW .
Superintendent Pratsghe oke rdlng summe 4 pe @%m‘s and deferred payment
structures. He stated 1t {sterred revefiue and reminded the Board that

/

he D|sir| I 9perates O]
Al be actudlized as each week of camp starts.

summer camp regls’rroh @ fevenue

““ ,// ///
’/// o /// 4?( ffor’r mcreose recycling efforts in the parks and

Commissig Humel inquir
the opti //’/ Jond % %mono@gacge to % ering in the parks. Superintendent Cerutti

not;g n a decréasé in the amount of littering or separation of
fuse by the ger/% pub
. 9,
President Al’rp%lscussed 1h{ f{gcncml st of having recycling contaminated with refuse.
Director Garvy ed promotign of recycling at special events and the possibility of adding
something into the ;j ark D|s’m Program Guide. Superintendent Pratscher noted an increase
in volunteer groups p| % Her in the parks.

/

XV. ADJOURN OPEN ME
Vice President Wessel moved to adjourn the meeting. Commissioner Tapella seconded the
motion.

Roll Call;

Ayes: Hummel, Tapella, Wessel, Altpeter
Nays: None
Absent: Dombroski
Motion Passed.

The meeting adjourned at 7:18 PM.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT T

Memo

To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Date: May 10, 2024

Re: CivicRec Registration Software Renewal

The Park District transitioned to CivicRec as a new registration software back in April of 2022. We are
currently in the last year of a 3-year contract with the company. Our District relies heavily on our
registration system to manage recreation programs, facility memberships & admissions, rental
permits, point of sale items, refunds/credits, and more. With a monthly average of approximately
8,000 transactions, we understand the importance of having a system that is efficient for all users.
While there have been some learning curves and challenges that we've had to work through, the
software continues to be well received by both customers and staff.

Staff recently negotiated what we feel are satisfactory terms for a renewal contract, which would
go into effect on January 15, 2025. The proposed new annual software fee would equate to
$38,277.86, with an automatic renewal option each year at the same fee unless either party elects
to terminate the relationship. This is an increase of about $150 from the first year's payment. Staff are
pleased with the terms of the arrangement, as the annual fee was originally presented with a 5%
annual increase. However, we were able to negotiate a flat annual fee of $38,277.86 perpetually. If
approved, staff would plan to include the updated annual fee within the 2025 operating budget
draft.

Recommended Motion: Move to approve the renewal contract with CivicRec in the amount of
$38,277.86, effective January 15, 2025.

Thank you for your consideration.
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A )

NOTICE & AGENDA

NOTICE OF THE LISLE PARK DISTRICT
DECENNIAL COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY
1925 OHIO STREET, LISLE, ILLINOIS 60532.

Thursday, May 16, 2024
7:00 p.m.

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the Lisle Park District,
DuPage County, llinois will hold its Decennial Committee on Local Government Efficiency
meeting on the 16" day of May 2024 at 7:00 p.m. at the Lisle Park District Recreation Center,
1925 Ohio Street, Lisle, lllinois.

Any individual with a disability requiring a reasonable accommodation to participate in this
meeting should contact Dan Garvy within a reasonable time at the Lisle Park District
Administrative offices, 1925 Ohio Street, Lisle, IL 60532, or call (630)964-3410 ext. 4310, Monday
through Friday 8:30 am to 5:00 pm. Requests for a qualified interpreter require a five working day
advance nofice.

1.

.

CALL TO ORDER AND ROLL CALL
INTRODUCTION
DRAFT REPORT DOCUMENT - DISCUSSION

PUBLIC COMMENT

Visitors are welcome to address the Board of Park Commissioners. You are asked fo
raise your hand and wait to be recognized by the Board President. When
recognized, please move to the lectern, speak into the microphone, and state your
name, address, and the item you wish to discuss. It is requested that one
spokesperson for a group be appointed to present the views of the entire group,
rather than have multiple individuals repeat similar opinions. There will be a 5-minute
time limif per speaker.

ADJOURN MEETING

VISION STATEMENT
A place where everyone belongs

MISSION STATEMENT
Be community focused
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT

Memo

To: Lisle Park District Committee on Local Government Efficiency
From: Dan Garvy, Director of Parks & Recreation

Date: May 9, 2024

Re: Decennial Committee Efficiency Report Update

The accompanying draft report has been updated based on the March review and discussion by
the Committee, as well as Susan Ross's thorough review and edits. The changes mainly consist of
formatting, consistent use of punctuation, vernacular, fonts, bullets, and some clarifying statements
where examples cited could be a litile vague. Ms. Ross' eye for detail and consistency throughout
the document has made for a more clear and understandable document.

Please review this draft and prepare for ongoing conversation at the next meeting, which is
scheduled for Thursday, May 16, 2024 at 7:00 pm at the Lisle Park District Recreation Center. Like
the first meeting, this meeting will be held during the Regular Meeting of the Board of Park
Commissioners.

As reported previously, it is presumed that some further refinement will be discussed in May.
followed by a final draft presented for approval on August 15, 2024, after which it will be filed with
DuPage County.

Thank you.
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EFFICIENCY REPORT FOR THE
LISLE PARK DISTRICT

[4{6
PARK DISTRICT

APPROVED BY THE PARK DISTRICT’S
COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY
ON (INSERT DATE)




|. Purpose

The Lisle Park District ("Park District”) formed its Committee on Local Government Efficiency on
May 18, 2023, to study efficiencies and report recommendations regarding those efficiencies
and increased accountability pursuant to 50 ILCS 70/1, ef seq. (the "Committee”).

37



Il. Committee Membership

The Commiftee consisted of the following individuals:

Kari Altpeter, President, Board of Park Commissioners
Tim Wessel, Commissioner

Torm Hummel, Commissiocner

Teri Tapella, Commissioner

Jason Dombroski, Commissioner

Susan Ross, Resident Member

Les Lavin, Resident Member

Dan Garvy, Director of Parks & Recreation

Jon Pratscher, Superintendent of Recreation & Marketing
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lll. Committee Meetings

The Committee met as follows:
Meeting Date Meeting Time and Place

March 20, 2024 7:.00 PM at the Lisle Park District Recreation
Center, 1925 Ohio Street, Lisle, IL

Minutes of these meetings are available on the Park District’s welbsite or upon request at the Park
District’s administrative office.



IV.General Overview of Governing Statutes, Ordinances, Rules,
Procedures, Powers, Jurisdiction

The Park District was established by a referendum inifiated and approved by the voters of the
Park District in 1967, All lllinois park districts, including the Park District, are governed by the Park
District Code, 70 ILCS 1205/1 ef seq.

Having a separate and distinct taxing body for parks, recreation, and conservation within the
local community, which operates apart from general purpose governments, is extremely
beneficial fo the community for many reasons, as detailed further in this report.

Elected, non-partisan, non-compensated board. The Park District is governed by a board of
five (6) commissioners. Commissioners must reside within the boundaries of the Park District
and are elected at the Consolidated Election in odd-numbered years. Pursuant to state law,
commissioners are non-partisan and serve without compensation.

Accessible and focused representation. Having a dedicated board to oversee these
essential facilities, programs, and services provides the community with increased access to
their elected representatives and allows those elected representatives to remain focused
solely on those facilities, programs, and services. This is conirasted with general purpose
governments where elected representatives are responsible for broad oversight on a wide
range of issues. This special purpose benefit is particularly advantageous when it comes to
budget and finance oversight.

Increased transparency. Having a dedicated unit of local government to provide park and
recreation services also improves the relationship between the Park District and its residents
because of the fransparency and openness related to the board and Park District
operations. Having detailed agenda and action items focused on parks and recreation (as
opposed to multiple departments/divisions) allows taxpayers to be better informed about
the inner workings of their local government. Additionally, these items and budgetary
decisions are subject to more scrutiny by locally elected officials than is the case with larger,
multi-purpose governments with a multitude of departments and areas of focus. The recent
decision to video record and post board meetings for public viewing advances the District’s
fransparency efforts.

Protection of revenues. Because the Park District is a separate unit of local government, the
revenues it generates can only be used for Park District purposes. This assurance is
contrasted with general purpose governments like cities, villages, and counties that provide
a multitude of services such as fire, police, public works, economic development, etc.,
where revenues that are generated specifically for or by parks and recreation operations
can be expended on these other services with limited, if any, input from voters.

Protection of assets. Public parks and other real property owned by the Park District are held
in trust for the residents of the Park District, and, subject to very limited exceptions, can only
be sold or transferred if residents approve of the sale or fransfer by a referendum. This is
contrasted with general purpose units of government, which have authority to sell or dispose
of property by a vote of the governing board.

Providing the community more with less. The Park District does more with much fewer funding
options. Unlike other units of local government that receive direct state funding and



income, sales, use, hotel/motel, moter fuel, and other numerous taxes, the Park District’s only
reliable tax revenues come from a modest portion of a resident’s overall property tax bill. In
fact, despite its limited funding options, the Lisle Park District share is about 6% of the local tax
bill.

¢ Aspart of good governance and implementing best practices in the management of day-
to-day operations, the Park District has also adopted the following ordinances, rules, policies,
procedures, and communication fools:

Annual Budget & Appropriations Ordinance
Detailed Budget Report

Annual Treasurer’s Report

Annual Comprehensive Financial Report
Paid Invoices Report

Open Meetings Act Compensation Disclosure
Board Policy Manual

Purchasing Ordinance

Conduct Crdinance

Employee Handbook

Safety Manual

Strategic Master Plan

Behavior Management Policy

Annual Newsletter

O 0 0 0 O 0O O O0OO0OO0OO0OO0OO0OoO0

Additionally, the Park District has issued its own bonds rather than using a third party. This is
particularly efficient because rather than paying interest on these bonds to a third party, interest
is paid to the Park District itself. This maximizes the taxpayers’ investment by keeping their taxes
in the hands of the Park District, which in turn invests those funds right back into Park District parks
and facilities. A current example is the issuance of bonds in February 2024. Had the Park District
issued bonds the traditional way, it would have paid interest in the amount of $§77,329.80 to a
third party, with absolutely no benefit to the taxpayer. Instead, this $77,329.80 will be used to
fund capital projects throughout the district. This is indeed a unique practice but is one of which
we are particularly proud.



V. List of Shared Services and Partnerships

The Park District works diligently to provide the best possible programs, services, and facilities to
our community at the least possible cost. One of the many ways the Park District achieves this
goal is by partnering with neighboring park districts, school districts, other units of local
government within or near the community, the State, non-profit organizations, and for-profit
corporations. Below is a comprehensive list of the current partnerships, agreements, and other
relationships that assist the Park District’s mission of being community focused and delivering the
best possible services at the least possible cost.

1. Membership in South East Association for Special Parks & Recreation (SEASPAR)

The Park District is part of the South East Association for Special Parks & Recreation (SEASPAR)
special recreation association ("SRA™). Special recreation associations are a form of
intergovernmental cooperation among units of local government that are authorized under the
lllinocis Constitution, the Intergovernmental Cooperation Act, the Park District Code, and the
Municipal Code. Their formation is rooted in a fundamental belief and recognition that
"Recreation is for Everyone.” They are shining examples of local government efficiency.

By partnering with other organizations, local communities can effectively and efficiently deliver
more successful program opportunities to their own community members who have special
needs. Furthermore, by participating in SEASPAR, the Park District networks with 13 other local
governments to provide many more program opportunities for our community members who
have special needs and offers a choice between participating in SEASPAR programs or in
programs that are provided by the Park District.

The Park District and SEASPAR also achieve efficiency by utilizing existing facilities that are owned
and operated by the other SEASPAR members. Utilizing these existing facilities allows SEASPAR to
deliver services fo its member communities at a lower cost. Currently the Park District provides
SEASPAR access to the following facilities for their program offerings: (NOTE: Bullets are in italics;
make regular typeface?)

Recreation Center

Community Center

Sea Lion Aquatic Park

River Bend Golf Club

Museums at Lisle Station Park

Community Park and all other parks and facilities managed by the Lisle Park District

e @ o o o o

SEASPAR also provides the support needed for participants with special needs who choose to
register for Park District programs. The Lisle Park District and SEASPAR collect information on the
registered participant, and SEASPAR determines what support is needed for that partficipant to
be successful in the Park District’s program. This could include additional training of the
supervisory staff, providing additional support staff, the use of adaptive equipment, behavior
management, and/or other measures that will assist in the successful participation of this
individual in the Park District program. Although success may not look the same for everyone,
SEASPAR works with the Park District’s staff to ensure the best possible results for all the
participants in the program, regardless of ability. The Park District’s cost of providing these
services would be much greater without its participation and partnership in SEASPAR and the
other SEASPAR communities.

In 2023, SEASPAR successfully served 34 Lisle Park District residents in153 programs. The SRA also
supported 16 participants in inclusive programs that were provided by the Park District.



The Park District is very proud of the ongoing collaboration with SEASPAR. By working
cooperatively with other local governments, not only are we better able to collectively serve alll
citizens within our communities, including persons with special needs, but we are able to do soin
the most efficient and effective manner possible, and not only as it relates fo providing services
to those with special needs. This group of 13 SEASPAR member entities is an ongoing and ever-
growing wealth of knowledge and experience that is shared at a moment’s request with any
single member with a question, whether that question is related to serving those with special
needs or any other general question about the delivery of park and recreation services.
Information is regularly sought and shared on matters of all sorts, including employment
practices, resource allocation, park and facility maintenance, policies and procedures, project
specifications, contract templates, contractors and consultants, and more.

2. Membership in Park District Risk Management Agency (PDRMA)

The Park District is also a member of Park District Risk Management Agency (PDRMA), an
intergovernmental risk pool for park districts, forest preserve and conservation districts, and
special recreation associations. PDRMA was formed in 1984 by 25 park districts because of
skyrocketing insurance costfs. The legal basis for the pool’s existence arises out of the
Intergovernmental Cooperation Act, and members jointly self-insure to provide health benefits,
property casualty coverage, and specidlized services. PDRMA exists through a contfract among
members, which foday ftotals over 160, and is owned, controlled, and governed by its members.

As PDRMA is a non-profit entity, there are no profit margins built into PDRMA member
contributions. Member contributions are accumulated to ensure there is money to pay losses
when losses occur, and members share the savings as savings occur. Any funds that are not
used to pay claims or administrative costs are used to benefit the members in either the short or
long term. Accumulated net position is used to stabilize member rates, and through the
successful management of this net position, rate increases have been minimal over the past 20
years. This efficient pooling of public resources helps insulate PDRMA members from insurance
cost fluctuations.

PDRMA secures insurance and reinsurance, offers education and fraining., and provides certain
legal services. It also has several operational committees including Claims and Coverage,
Education and Training, Finance, Health Benefits, Risk Management, and Wellness. These
committees are comprised of member entity personnel and pull together widely varied
professionals in the field of parks and recreation from agencies of different sizes, locations, and
makeups. These committees and individuals who serve on them provide unrivaled resources to
each other and the entire PDRMA membership by way of experiences and perspectives, both
shared and unique. PDRMA also provides its members with training procedures, useful
documents, inspection forms, operating procedures, employee handbooks, and much more,
Lastly and similar to SEASPAR, participation in PDRMA committees and boards affords direct
access o professional personnel who routinely share resources directly with each other,

3. Membership in Intergovernmental Personnel Benefits Cooperative (IPBC)

The Intergovernmental Personnel Benefit Cooperative (IPBC) is an intergovernmental agency
created under lllinois statutes, which allows units of local government to band together for the
purposes of insurance and is open fo municipadlities, counties, special districts, and
infergovernmental agencies. The IPBC was established in 1979 and as of July 1, 2023, has 163
members spread across the state of lllinois. The purpose of the IPBC is to provide economies of
scale and risk pooling that will allow members more financial stability than offered by the
commercial insurance market in a fully tfransparent environment. The members retain the right
within the IPBC to create and change their plan design, which is often required due to the



nature of bargained contracts. Members also operate as part of a larger Board of Directors to
control the finances within the poaol.

The IPBC offers self-insured PPO, HMO, and Dental programs and fully insured Vision and Dental
programs. Upon entering the IPBC, each community will have access to a Life/AD&D benefit as
well as a multitude of other voluntary products. The PPO program allows memioers authority
over plan design but provides a unique pooling of risk among all members for individual claims
between $50,000 and $500,000. Claims over $500,000 are fully reinsured. Therefore, members
are responsible for claims under $50,000 and the redistributed claims cost for claims between
$50,000 and $500,000. This allows for enhanced budgeting and stakility from year to year,

The HMO product is also self-insured through a special arrangement. Members pay for fixed
costs of capitation (monthly stipend paid to primary care physician) for hospital and Rx charges.
There are several different choices of plan designs with different levels of office visit and
prescription drug co-pays. All members pay the same rafes based on plan design offerings.

The IPBC offers both a self-insured and a fully insured Dental program. For the self-insured
plan, each member has complete flexibility over plan design.

4. |llinois Municipal Retirement Fund (IMRF)

The Park District has made its statutory required contribution to this fund every year. The District
has also made additional contributions which has put the District in the position of being 99.7%
funded. The District has taken advantage of IMRF ability fo invest in the markets which have
yielded a much better return than money markets and certificates of deposits. Knowing IMRF's
average rates of return on its investments (and the Park District’s as a result) exceeds that which
the Park District can earn on its own makes this one of the more efficient uses of Park District
investment opportunities.

5. Other intergovernmental agreements and shared use with other park districts, forest preserve
districts, conservation districts, or municipal recreation agencies

e Sea Lion Aguatic Park and Naperville Park District Cenftennial Beach Intergovernmental
Agreement for emergency shared use

e Aquatic park shared use with Wheaton, Woodridge, Bolingbrook

o Cooperative programs with Woodridge Park District

¢  Memorandum of Understanding with Downers Grove Park District for reciprocal use of
select facilities at each other’s resident rates

o Use of Naperville Park District’s large area portable sprinkler for turf establishment of
Community Park ballfield #5 2022-23 renovations project

6. Intergovernmental agreements and informal cooperation with other units of local
government which save taxpayer dollars by eliminating redundancy

e School District 202 Intergovernmental Agreement

e School District 202 Land Swap - Community Park Ballfield #7 and School District-owned
property adjacent to the Van Kampen Stage in Community Park, in the front of the
Community Center, and part of the access road leading to the Parks Department
Headquarters

Tips Taps Cooperative Purchasing

Scurcewell Cooperative Purchasing

DuPage County - Maple Avenue Bridge construction

DuPage County - Warrenville Road Bridge replacement and pedestrian underpass



DuPage County Sheriff's Work Alternative Program - Provides community service
individuals to prepare Sea Lion Aquatic Park for the season and off-season, spread mulch
at playground sites, etc.

DuPage County - Polling place at Recreation Center

Village of Lisle - Warrenville Road Bridge and Pedestrian Underpass

Village of Lisle - Fuel

Village of Lisle - Short Street Bridge Agreement

Village of Lisle - Four Lakes Drive Bridge

Village of Lisle - Museums at Lisle Station Park land lease

Village of Lisle - Tate Woods Park/Oldham Avenue ROW Encroachment License

Village of Lisle - BNSF Protective Canopy IGA

Village of Lisle - Police Prosecution Adjudication IGA

Village of Lisle - Pond Study IGA

Village of Lisle - Stormwater Management Facilities Maintenance IGA

Village of Lisle - Parks Department Sanitary Sewer Conveyance

Village of Lisle - Old Tavern Road Culvert Rehabilitation Easement

Village of Lisle - Short Street Storm Sewer Easement - Pending

Village of Lisle - Memo of Understanding for mulch

Village of Lisle - Emergency Use of Equipment and Personnel Agreement

Village of Lisle - July 3 fireworks agreement, park clean-up, etc.

Village of Lisle - Collaboration of biometric wellness screenings to save on administrative
costs, as both entities are members of IPBC

Village of Lisle - IGA for pond maintenance in the entire Green Trails Subdivision

Village of Lisle - Park District representation on the Village of Lisle’s Bicycle-Pedestrian
Advisory Committee

Lisle Area Chamber of Commerce - Park District membership in organization,
representation on Chamber Board of Directors, partnership in various activities involving
the business community

Lisle Woodridge Fire Protection District - Shared use of Vans (them ours and ours theirs)
Lisle Woodridge Fire Protection District - Deep water training in Community Park Pond
and Sea Lion Aquatic Park, as well as assistance with raising/lowering the flags and
performing minor maintenance at the Veterans Memorial

Lisle Woodridge Fire Protection District - Assistance with Down and Dirty Day event
preparation and participant clean-up

Lisle Woodridge Fire Protection District - Free blood pressure checks at Senior Center
Lisle High School - Students assisting in Gentle Learning Preschool classroom instruction
Lisle Township - Lunch and Learn cooperative efforts to provide information to the senior
citizen population on matters including Senior Health Insurance Program (SHIP), DuPage
County Senior Services, Lisle-Woodridge Fire Protection District fire safety, and more
Village of Lisle - Access to their wellness fair for Park District employee wellness
screenings; this saves both entities money because alone, neither one meets the IPBC
minimum number of participants, but fogether we do and therefore avoid an extra fee
Lisle Library - Use of Recreation Center for Library programs during Library renovations
Lisle Library - Their staff occasionally attends Camp Summer Quest to provide
programming

Forest Preserve District and Village of Lisle - Purchase of Hitchcock Woods

Partnerships or agreements with athletic or similar affiliate organizations that operate sports
or other leagues

Lisle Baseball Softball
Lisle Football Club, LTD.
Team One Lacrosse
Lisle Football Cheer



Partnerships or other interrelationships with non-profits

L]

Lisle Partners for Parks Foundation
o Financial assistance for individuals and families in financial need for access to
Park District programs
o Financial confributions to park and facility improvements
Lisle Heritage Society
Arifact acquisifion and care
Exhibit creation
Docents for special programs and scheduled fours
Blacksmith classes
Special events planning and support, including Depot Days and Once Upon a
Christmas
Green Trails Improvement Association (GTIA)
o Woodglenn Paths agreement for maintenance
Property ownership reconciliation
Publicity of Park District in GTIA Pathfinder newsletfter
Collaboration on homeowner encroachments
Communication of specific and fimely Lisle Park District challenges in the parks in
GTIA monthly newsletter
o Collaboration with Association on residents’ stformwater remediation efforts
Eyes to the Skies (July 4 holiday festival, ran from 1980-toc 2019)
o Financial contribution of $100,000 fowards the Van Kampen Stage renovations
U.S. Coast Guard Auxiliary - Boat Launch programming and promaotions
Naperville and Lisle Township TRIAD - Senior health and safety program
Lisle Community Service Corporation - Grant-making body supporting non-profits
AARP Tax-Aide - Senior citizen income tax preparation service
Kids Around the World - Free playground removal and repurpose in underprivileged
countries
DuPage AME Church - Use of Tate Woods Park Parking Lot
Kiwanis Club of Lisle - Financial and volunteer support of annual Senior Picnic

O 0 0 0 O

0O 0 0O

Partnerships with for profit organizations

Sponsorships
Duly Health and Care
Molex
Lisle Savings Bank
Brookdale Senior Living, Lisle
BubbleHouse Brewing Company
Ellen Gorrell from Baird & Warner Realty
Boyce Chiropractic
The Honda Superstore of Lisle/Volvo Cars Lisle
Naperville Bank and Trust
Republic Bank
Lisle Football Cheer
(already noted above?)
Independence Village
Presto Real Estate
Pepsi
Front Street Real Estate
St. Joan of Arc Catholic School & Church
Alter Brewing Company

O 0OO0OOOOOOOOOOOOOOOO



10.

Homewatch Caregivers

Senior Helpers

Encore Memory Care

Atria Senior Living

Home Helpers Home Care

Sunrise Senior Living

Lacey Creek Supportive Living

Independence 4 Seniors

Aspired Living of Westmont

AETNA

101 Mobility

Senior Solutions

Williams Chiropractic Center

Culvers, Downers Grove

Seven Bridges Fitness Center

o Central Park of Lisle Fitness Center

Naperville F3 - Community Park Fitness Trail ongoing contributions

River Bend Golf Club Restaurant - License Agreement

Gator Chef

Dana-Victor - SLAP Parking in exchange for resident rates for SLAP & CPF Memberships
(previous)

ABC Discovery Daycare - Community Park soccer field overflow parking (previous)
Evviva Bar & Eatery - SLAP concessions partnership that provides pizzas for parties and
daily purchasing.

Bee All About It - Maintenance and harvesting of Community Park bee hives and honey
production for point of sale

Naperville FitdMoms

Naperville Kayak - Stand up paddleboard and kayak rentals at Community Park Pond

O 00O O0OO0OO0OO0OO0OO0OOOOOO OO

Other

Vodicka family - Masonry work at Leask Lane Park
Adopt a Park program participants:

Lisle Woman's Club

Water Quality Associates

Kiwanis Club of Lisle

Lisle High School Track tfeam

Lisle Lions Ladies Club

O 0O 0 0 0
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VI. Other Examples of Efficient Operations

Use of volunteers. One way in which the Park District reduces the burden on taxpayers is through
the use of volunteers. Last year, approximately 100 individuals volunteered for a total of about
500 volunteer hours of service to the Park District.

Youth employment. The Park District is a major employer of youth in the community. Last year,
the Park District employed over 200 local youth. Not only is this an efficient way to deliver
services, but youth employment serves as a valuable training tool for the future workforce,

Joint purchasing (if not listed above). The Park District participates in joint purchasing
cooperatives pursuant to the Governmental Joint Purchasing Act (30 ILCS 525/0.01 et seq.)
thereby saving taxpayer dollars through economies of scale. These include:

e Playground equipment, saving at least 15% on average
e ADA playground surfacing
e Vehicles and equipment

Lisle Partners for Parks Foundation. Last year, the Foundation raised over $19,000 in funding which
helps alleviate the burden on taxpayers. The Foundation also supported the Park District by:

e Providing beverage sales for Summer Entertainment Series

o Providing scholarships for Park District families who otherwise could not afford to participate
in Park District programs

o Partnering with the Park District in the delivery of the Scarecrow Scramble Family 5K
Run/Walk and raising funds in the process

* Made financial contributions o Park District programs and projects:
o Scholarships in the amount of approximately $15,000 over the past 3 years

Discovery Playground donation

Van Kampen Stage donation

Boat Launch donation

Discovery Fitness Trail donation

Park District’s Senior Citizen Picnic

End of year preschool picnic

Currently considering conftributions to

= Tate Woods Park renovations

= Beau Bien Park renovations

O 0O 0 O0OO0O0O0

Collaboration with other park districts on best practices. Because park districts are not in
competition with one another, they are more willing than the private sector to share best
practices. These best practices help to avoid unnecessary costs and deliver services more
effectively and efficiently.

Reliance on non-tax revenue. Unlike most local governments that rely on a wide range of sales,
use, and income taxes, the Park District is not permitted to assess these types of taxes. -Also,
unlike lllinois cities, villages, counties, and school districts that received billions of dollars in direct
financial assistance from the Coronavirus Aid, Relief, and Economic Security (CARES) Act and
the American Rescue Plan Act (ARPA), our Park District did not receive any such direct federal
aid. Our Park District also does not receive state funding under the Local Government
Distributive Fund (LGDF) or General State Aid (GSA) that these same cities, villages, counties,
and school districts receive through the State budget.



The District did however receive COVID reimbursement funds through DuPage County and
FEMA:

o CARES Act (DuPage County) in the amount of $90,528.07 ($37,631.40 in 2020 and
$52,896.67 in 2022)
e FEMA in the amount of $11,229.50 ($9,101.87 in 2021and $2,127.63 in 2023)

Additionally, the Lisle Park District issued Build America Bonds in 2010 whereby we were
refunded/reimbursed 35% of the interest, which was reduced to about 94% of the 35% until 2019
when those bonds were refinanced.

Playground installations performed in-house: Unlike most other park districts, the Lisle Park District
performs all its playground installations and maintenance with in-house personnel, This saves at
least an additional 30-40% of the cost of each playground. It also makes tending to
maintenance needs much more expeditious having a certified employee perform these
required tasks.

Oak Regeneration Project: Our Parks Department collects and plants seeds from herbaceous
and woody plants in the parks and grows them for future use in the parks. This saves money
annually by using locally grown materials without having to procure them through the traditional
nursery market. A particular focus is the Oak Regeneration Project to restore native plants for
the health of park landscapes and the greater environment, benefiting residents.

Tate Woods Park Renovations: lllincis Department of Natural Resources (IDNR)Open Space
Lands Acquisition and Development (OSLAD) Grant in the amount of $600,000 to redevelop the
40-year-old Tate Woods Park with accommodations for pickleball and other outdoor recreation
improvements.



VIl. Transparency to the Community

The following information about the Park District may be obtained by citizens on the Park
District’s website. This list is not exhaustive.

Annual tax levy

Annual budget and appropriation ordinance

Board meeting recordings, agendas and minutes

Comptroller’s annual finance report (AFR)

Annual audit

Strategic Master Plan

Cost Recovery, Resource Allocation and Revenue Enhancement Study
Various Ordinances, Resolutions, and Policies

The Park District offers residents many opportunities to provide feedback. These include:

The Board of Park Commissioners meets monthly on the third Thursday. Residents may
provide public comment at every meeting.

The Park District’s annual Budget and Appropriation Ordinance is available in tentative
form at least 30 days prior to its adoption af an open meeting of the Park District board.
Additionally, at least one public hearing is held prior to final action, and notice of the
hearing is published in the newspaper at least one week prior to the hearing. While not
required, the Park District also posts its budget (not just the required Ordinance) on its
welbsite.

The Park District’s annual property tax levy is approved af an open meeting of the Park
District board in accordance with the Open Meetings Act. The Park District follows all
public notice and hearing requirements under the Truth in Taxation Law prior to the
adoption of this annual fax levy.

Residents may contact or request information from the Park District by phone at 630-964-
3410 or email at info@lisleparkdistrict.org.

The Park District has performed or continues to offer the following opportunities for
checkpoints and/or ongoing diglogue:

o 2023 Strategic Master Plan

o Ongoing program and facility use surveys

o Solicitation of feedback in seasonal program guide, annual newsletter, enews
outfreach, efc.

o Maintain social media accounts with more than 17,000 followers where information is
shared, park district services are featured, and feedback is provided through
commentary and messaging

o Provide email communication to over 18,000 subscribers to provide important
information and promote recreation opportunities available at various facilities
through programs and services

o Annual Newsletfter is sent fo approximately 14,000 resident households providing a
brief synopsis of current park district projects and accomplishments while also
addressing prominent community concerns

The Park District has involved residents in the planning of new parks and facilities and in
the prioritization of resource allocation. Recent examples include:
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2023 Strategic Master Plan

Arbor View Park development

Tate Woods Park development

Pickleball court layout and amenity additions, clinics/lessons, and programming
Efforts to establish and maintain advisory panels involving customers for various core
program areas to ensure resources are aligned where there is demand for
programming. An example is the recent Senior Center advisory meeting that took
place in February 2024 to identify how and where o evolve services.
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VIIl. District Awards and Recognition

The District’s achievements have been recognized in numerous ways. Some recent examples
include:

= Jane Foulser Habitat Award for Oak Regeneration Project

= Chicago Region Trees Initiative Community Award (Oak Regeneration Project)

= Certificate of Achievement for Excellence in Financial Reporting for past 17 years from
Government Finance Officers Association

= Park District Risk Management Agency - Loss Control Program Review, Excellence, Level
A accreditation



Xl. Benefits and Services

The Park District serves the enfire community from the youngest child to the oldest adult and all
ages in between. It does so in a variety of ways.

Its operations are based on the five priorities of the Strategic Master Plan: Community
Engagement and Alignment, Facility Upgrades and Expansions, Accessibility and Connectivity,
Fiscal Responsibility and Resource Management, Diverse Offerings.

The Park District follows these guiding principles for decision making and resource allocation
processes:

Mission: Be community focused.

Vision: A place where everyone belongs.

Values: Safety, Inclusion, Stewardship, Impact

1. Facilities

The Park District offered the following facilities to the community last year:
40 park sites comprised of close to 380 acres

Recreation Center with a preschool and senicr center
Community Park Fitness Center

Sea Lion Aguatic Park

Museums af Lisle Station Park
River Bend Golf Club and Wheatstack - A Midwestern Eatery & Tap

2. Programs
The Park District offered programs in the following core areas.
e Core Program Areas are identified as: aquatics, arts & enrichment, athletics, camps,
early childhood, fithess, school age, seniors, special events, and teens.
o Total program registration for 2023 was 19,423,
3. Additional Services
The Park District provided the following additional services to the community.
e Medical Supply Lending Closet
o Lisle Teens With Character
e Free blood pressure checks at the Senior Center
4. Other Benefits
While the Park District is a special purpose district, its impact on the community is mulfi-faceted
and far reaching. For example, the Park District’s parks, recreational programming, and other
opportunities improve the community’s overall physical and mental health and wellness. Before

and after school and summer programs offer safe, convenient, and affordable childcare
options for working families during critical fimes when school is not in session The Park District’s

18 53



open space, natural areas, and water bodies help improve air and water quality and mitigate
flooding.
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XIl. Recommendations for Increased Accountability and
Efficiency

1. Intergovernmental Fees and Charges

One opportunity for improved efficiency would be the elimination of certain fees and charges
assessed by other units of government including DuPage County and the Village of Lisle. By way
of example, the Park District pays fees for tent permits, building permits, inspections, and more.

Intergovernmental fees often lead to inefficiency in the expenditure of taxpayer dollars through
extra bureaucracy and administrative costs. In many cases, the unit of government assessing
the fee ultimately benefits from the project or event, meaning it can recoup its costs through the
extra sales tax, increased property values and hence increased property tax, or other revenue
that will be generated.

At the very least, other governmental units should be encouraged to not charge more than their
out-of-pocket costs associated with the activities covered by a fee that is assessed to another
unit of local government with substantially the same taxpayers. Put another way, one unit of
local government should not profit by taxing another. Eliminating local permit fees could be a
way to reduce administrative costs without impacting overall public revenue.

2. Unfunded Mandates

Unfunded state mandates are another cost driver. While the Park District recognizes that there
are benefits to some of these mandates, modifications could help alleviate some of the burden
to the park district.

a) Prevailing Wage. One way to reduce the burden on local government staff is fo limit the
prevailing wage requirement to larger capital confracts. For example, eliminating
prevailing wage on smaller projects, e.g., those less than $50,000, will result in more locall
bids and decrease the overall cost for these smaller public works projects.

b) Newspaper Publication. The newspaper is no longer the most effective way to provide
notice. Websites are cheaper and reach more people. Permitting the park district to post

the information on its website in lieu of newspaper publications, while not significant on a
global scale, would reduce costs.

3. Opportunities for Increased Transparency

As illustrated above, the Park District is very fransparent in its operations. The following are
opportunities for increased fransparency:

4. Opportunities for Other Intergovernmental Agreements
o Possibly sharing staff or other resources to provide services more efficiently

e Expand relationship with DuPage Convention & Visitors Bureau to host local and regional
events.
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5. Opportunities for Savings such as Energy Efficiency Projects, Joint Purchasing
¢  Consult with Green Trails Improvement Association on the continued conversion of

pathway lighting to LED (Green Trails has saved approximately $11,000/year since they
completed their conversion.

Signed: Date:

Committee Chair

Atftest: Date:

21

56



ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

L PARK DISTRICT

Memo

To: Board of Park Commissioners

From: Dan Garvy, Director of Parks & Recreation
Date: May 9, 2024

Re: Community Park Ramp Park

The Community Park Ramp Park was constructed in 2004 and one of staff's goals in 2024 is fo
“explore the feasibility of and support for skate park equipment replacement/enhancements for
future budget allocations.” Off and on over the years, staff receive inquiries about adding or
replacing the skating equipment, but like our playground equipment, staff defer these sorts of
projects until the equipment begins to show more obvious signs of wear and deterioration rather
than just setting a fixed replacement year.

A thorough inspection of the equipment this off-season has demonstrated a need to prioritize this
project for the near future. For example, surface rust has set in on the steel sections, including the
platforms and railings, the original blue paint is scratched, scuffed, and peeling off in many areas
and has faded significantly throughout. While staff routinely replaces the skating surface, over fime
the threads of the predrilled holes that accept the surface fasteners get stripped, making firmly
attaching the new skating surfacing sometimes challenging. This is a common condition of a skate
park that has had the surfacing replaced as often as ours, and it is sure to worsen over time as we
continue to replace the skating surfacing. Additionally, the surface rust will only worsen over time
creating fatigue in welds and will eventually present hazardous conditions. Allin all, our Parks &
Facilities personnel are to be commended for the ongoing maintenance the skate park has
received and for it having served the community so well for so long. Our skate park equipment
representative from American Ramp Company commended our efforts as well, saying getting 20+
years out of their equipment in our conditions is not very common.

With the equipment in its 20'h season of use, it is certainly showing signs of wear and tear. Our 2023
Strategic Master Plan reports skateboarding is an activity that has undergone one of the largest
increases in participation during 2016 - 2021, and staff continue to observe high use of our park
even at times when one would think weather would be a deterrent. We see it used by individuals
of all ages and abilities too - from preschool aged children wearing every pad available to avid
skaters performing some incredible tricks. Because this has been such an incredibly popular park
amenity for so long, investing in the site's improvements will surely be very well received for years to
come.

Superintendents Pratscher and Cerutti and | recently had a call with two representatives from
American Ramp Company (ARC) - the equipment manufacturer with whom we worked on the
original site design and from whom we purchased the equipment 20+ years ago. Their equipment
has held up extracordinarily well for us considering the high use it receives and exposure to the
elements. As aresult, American Ramp Company's is the equipment staff recommends as
replacement equipment. They are also a contract holder for skate park equipment on our
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cooperative purchasing alliance Sourcewell. The purpose of our call with them was to learn the
latest information on their product lines as we explore updating our facility here in Lisle. Other local
communities have recently purchased skate park equipment from ARC, including Arlington
Heights, Naperville, Forest Park, Palatfine, and Woodridge. ARC's reputation with other facility
operators lines up with our firsthand experience: their equipment is competitively priced, their
service and attention to their clients is stellar, and their equipment stands the test of time.

ARC aids in facilitating the design and public involvement process including outreach, leading
conversations, providing expert advice to the equipment selection and configuration process, and
hosting a website where our residents can provide input and we can gather additional information
from our community participants, including equipment preferences and layout options. With the
initial feedback gathered, ARC will provide a preliminary concept and cost opinion, collect
feedback, provide a refined concept and cost opinion, collect feedback on that, then present a
final concept and cost estimate. At the conclusion of this information gathering phase, we will
have a site design and budget estimate that has been thoughtfully put together based on
community and Park Board feedback. Additionally, the fee for public engagement and design
services will serve as a credit on a future equipment order, less travel expenses (travel from Missouri
to Lisle). We received a proposal yesterday in the amount of $4,000 for the process, plus $1.,500
should we want them to attend in-person for one of the exercises. Again, should we purchase
equipment from American Ramp Company, the $4,000 for this preliminary work will be issued as a
credit.

While this upfront fee is within staff's spending authority, | want the board to know that if we take
this first step, we will likely continue down the path towards a 2025 budget allocation for
replacement equipment — the scope of which would be explored and determined during the initial
engagement with ARC. The Park Board will be included in any project updates, design options,
cost estimates, etc. and will be encouraged to attend any information gathering meetings with the
public. Should the park district consider a complete renovation, meaning we would replace the
maijority or all the existing equipment, we could expect to allocate as much as $250,000 -

$300,000. As a point of reference, we spent $92,000 on the existing equipment when it was
purchased in 2003, and the original design purposefully left quite a bit of open space within the
skating area. Today, the open spaces are viewed as having the ability fo accommodate more
equipment, appeal to more skaters, both beginners and advanced, and provide an improved
overall park experience. Aside from what we hope to be minor concrete repairs and removing the
two interior tfrees that have become problematic with the leaf litter and mulch/iwig material
making its way onto the skating surface, we expect most of the project cost to be in the equipment
itself.

Please consider this project to offer feedback and direction to staff.

Thank you for your consideration.
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LP}\RK DISTRICT e

Memo

Te: Board of Park Commissioners

From: Aaron Cerutti, Superintendent of Parks and Facilities
Date: May 9, 2024

Re: Monthly Report

Sea Lion Aquatic Park

Work at Sea Lion Park continues as we prep for the 2024 opening. The new Fish Slide for the Kiddie
Pool is being shipped from the manufacturer on May 13 and is scheduled to arrive on May 16th.
Installation will occur shortly thereafter. The pools are full of water and are being prepped for use for
training for lifeguard staff. Seasonal hiring continues, and we are pretty well staffed. Only a few
more employees are needed..

Tennis and Basketball Courts

Connelly Park's tennis court has been completed and is back in service. Chicagoland Paving has
yet to start the Kingston Tennis court project due to the exiremely wet conditions.

Beau Bien Playground

Weather has really siowed down progress on the installation of the equipment. Final installation of
the equipment appears to be feasible by the end of the week of May 13". We have nofified the
contractor for the rubber surfacing of our intentions, and are awaiting confirmation of their
availability to commence with the surfacing installation.

Tate Woods Park

All of the work at Tate Woods Park that needs to be completed by park district staff is completed. A
preconstruction meeting was held on site with myself, Director Garvy, Superintendent Pratscher,
General Contractor Ed Hoffman, and Upland Design Architect Ashley Johnson. Work is slated to
begin in the next couple of weeks.

Community Park Stone Bridge Repairs

Parks staff has backfiled the site and planted native plugs and seed around the repairs to establish
color and provide stabilization.

Depot Deck Replacement

We are awaiting delivery of the finished plan set from Williams Architects. Once completed, a
construction permit application will be submitted to the Village of Lisle, and determination made
when fo send the project out to bid.

Dump Truck and Chipper Box Purchase
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| have made many attempts to find a suitable vehicle for purchase after last month's board
quthorization to move forward. Sourcewell Cooperative Purchase still has no availability. Sutton
Ford in Tinley Park, who has a cooperative purchase agreement for municipalities in lllinois, has
presold all of its allotted vehicles for the year, and is awaiting delivery of those units. They could
order a fruck, but same old story, it could be 6 weeks to 6 months, with no guarantees at all. |
contacted Dwight Ford again, and they found 1 vehicle that is located in Missouri. It was the only
vehicle they could locate within 500 miles, and that dealer was willing to frade another vehicle with
them to obtain this one for us. We have entered into an agreement for the purchase. Delivery is fo
be determined but should be here by the end of the month. | will be contacting the chipper box
manufacturer, Knapehide, in McHenry, IL to order the chipper box. If all goes well, | hope fo have
the fruck in service by the middle of July. Whoever thought buying vehicles would become such a

challenge. .

Bella Notte Restaurant at River Bend

The new operator has received an inspection from the DuPage County Health Department in
preparation for his food service license. Staff is working with the owner to handle noted repairs or
deficiencies as required.

Projects out to Bid

1. Trash and Recycling Services for the District are out to bid with the bid opening scheduled for
May 20, We expect to present the results and a memo for approval af the June Board
meeting.

2. River Bend Pro shop/Restaurant building and Parks Operation Garage roof replacement
project is out fo bid. Bid opening is set for May 21st. We expect to present the results and a
recommendation for approval at the June Board meeting

There is a good possibility | may have more bids out and opened in time o present at the June
Meeting, depending on how the remainder of the month goes. Soon to follow projects include:

e Parks Operation Facilities perimeter fencing and gate

e Annual Asphalt Pathway Maintenance

e Concrete repair and/or new projects at Hertiage South Park, Aspen Park, River Road Park,
and a cart path at River Bend Golf Club.
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LPARK DISTRICT =

Memo

To: Board of Park Commissioners
From: Scott Hamilton, Parks Manager
Date: 5/9/2024

Re : Monthly board report

Ongoing operations

Prep all athletic fields as requested

Park inspections completed bi monthly

Trash picked up weekly or as needed

Paint soccer and lacrosse fields weekly

Install native plants along the Community Park stone bridge area

Park landscape maintenance performed daily

Added soil and seed to ground free stump areas

Load trucks with paper generated at the Recreation Center for and helped coordinate the
LPD shred event

Vehicle and equipment inspections performed weekly

Backfill newly installed sidewalk at Heritage South Park with topsoil and seed

Removed playground equipment from Tate Woods Park

Staff continues working in the parks natural areas removing invasive species

All picnic tables are in place throughout the District's parks

Parks Department members Paul Smiechowski, Ryan Jensen and Jeff Jones all passed their
Dept. of Agriculture Pesticide test.

Installed memorial tree at Woodglen Park

All staff completed Know B/4 cyber security training

e Confinued interviewing for seasonal staff

Vandalism and Encroachment

e Ongoing removal of graffiti at the skate park
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LPARK DISTRICT

Memo

To: Board of Park Commissioners

From: Adrian Mendez, Facilities and Safety Manager
Date: 5/6/2024

Re: May Board Report

Sed Lion Aquatic Park
¢ Installed the pool drain covers.
Began filling all pools.
Painted and caulked the plunge pool and the teen leisure pool.
Painted the Octopus poles and the water cannons.
Removed graffiti from the Teen Leisure Pool.
Repaired the heater in the Concession Stand.
Installed new control switches for the spa.
Made new labels for the VFDs in the spa pump room.
Thoroughly cleaned the spa boiler.
Repaired the link seals around the filter pipe of the Deep Hopper pit.
Started up the pool boilers.
Turned on water in locker rooms.
e Putup shade canopies.
Museums at Lisle Station Park
» Installed new furniture and removed an old desk in the curator's office.
¢ Installed wire mesh over holes in the barn where squirrels were coming in.
River Bend/Wheatstack
s Doing daily cleaning of the bathrooms.
Recreation Center (1925 Ohio Sireet)
o Picked up electric scooters for the Senior Center.
¢ Repaired aroof leak in the Athletic Space.
¢ Replaced lightbulbs in the main office, athletic space storage room.
Community Center (1825 Short Street)
» Repaired ground wires to the parking lot lights of 1825.
» Dug a hole and poured a footing for the community library box.
Safety/Risk Management
s Reset light fimers due to power outage.
e Performed a PDRMA incident report form training for the golf course staff.
Other

Beau Bien Playground is still being installed.

Removed Tate Woods playground.

Installed swing at Surrey Ridge Park.

Converted an old light fixture to LED in the shop at the Parks Department.

Repaired squirrel chewed wires and a switch for the third base light pole at Community
Park ballfield #6. Remove the squirrel’s nest and installed a better cap to keep critters
ouft.

e Repaired light pole #177 — photo sensor and bulb.

e & o @ 9
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Memo

To: Board of Park Commissioners

From: Jon Pratscher, Superintendent of Recreation & Marketing
Date: May 9, 2024

Re: Recreation Department Report

Operational Updates

Summer Operations:
o 2024 Sea Lion Aquatic Park season passes went on sale on January 3 and the early bird discount

ended on March 31. There have been 511 memberships purchased so far, for a total of 1,672
members. SLAP opens for the season on June 3.

e Summer recruitment and hiring is ongoing, with a variety of positions still needing fo hire qualified
applicants. Details about available positions can be found by visiting:
https://www.lisleparkdistrict.org/jobs.himl.

o Summer registration began on April 1 for residents. 2024 camp offerings include Gentle Learning
Summer Camp, Creation Academy Art Camp, a new youth Sports Camp, Camp Summer Quest,
and No Name Teen Camp. Early bird registration for returning Teen Camp and Camp Summer
Quest families ran April 3-5. Summer camp begins on June 3 and runs through August 9.

e Asof May 9, there have dlready been 2,844 camp registrations. This is an increase of 523
campers or 22% from the total of campers served all of last year. As previously reported, the
increase is primarily due to increasing capacity by 30 people per week at Camp Summer Quest
(that equates to an additional 300 spots) and implementing the new sports camp. The table
below compares the current 2024 registrations with the weekly totals of the prior year.

2024 Camp Registrations

Increase
Week # CSQ NNTC Creation Sports GLP Weekly Total  from
2023

1 180 31 3
2 180 A 35 301 | 45
3 180 . 28 . 295 | 35
4 180 ) 4] 312 68
5 5727 B ) 203 | 45
6 160 1 3% i 28 | 296 | 46
s 180 | 34 | 23 a7 | & 1 295 | 44
8 1o 3% 16 ‘ 27 | 288 L 62
7 1 38 ) 24 | 275 1 60

10 180 45 ] 15 | o287 | 72

’ | | E

PogamTotal 1777 | 351 192 | 254 | 270 | 2844 | 523

| R A B | i

Notes: GLP Week 10is combined half day (9 kids) and full day (6 kids): there is no GLP camp week 5
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Department Highlights

Staff are excited to announce that Sarah Mejicano begins in her role as the new Assistant
Superintendent of Recreation on May 16. She will be officially introduced to the Board during the
June meeting.

The 2024 dance recital took place on Sunday, May 5. There were 400 people in attendance,
including dancers and their families. There were 364 total ficket sales this year, which is an
increase of 21% from last year. Staff were very grateful for the help they received from the Lisle
Teens with Character volunteers and plan to ask the group to assist at next year's recital as well.
There are 121 students within the 2023-24 Gentle Leaming Preschool, with 21 Stepping Stones
students currently enrolled. The current preschool year will conclude in May.

Athletic programs beginning in April had a total enroliment of 199 participants, which is an
increase of 15% from last year. The two programs driving such an increase include tennis lessons
and the Soccer Shooting Stars program.

Adult softball and Cup-In-Hand Kickball leagues began in April. There are a total of 25 teams
across the four leagues, which is consistent with the prior year.

There are currently 32 senior group exercise punch card holders, 18 group exercise punch card
holders, and 5 personal fraining punch card holders. Group exercise punch cards have
continued fo be a popular option with customers.

278 seniors participated in the 8 in-house programs and 3 trips in April. A group also fraveled to
Elk Grove Park District to compete in a Wii Bowling fournament. Sadly, the coveted Bowling Pin
Trophy remains at Elk Grove until the next tournament in the fall.

495 seniors participated in drop-in programs in April and 18 items were borrowed from the
medical supply lending closet.

26 Seniors have joined the Tuesday moming Walking Club. A special thank you goes out to Sheril
Hagie of Advocate Insurance for sponsoring this program.

AARP tax preparation concluded on April 12. Volunteers at our site prepared 120 tax returns and
processed $380,969 in refunds.

The before/after school care program (EDGE) had a total of §9 individuals utilizing the program
in April, with an average daily attendance of 24 participants in the morning and 34 participants
in the afternoon.

Hiring efforts for the various aquatics positions were prioritized in April by creating a strategic
marketing campaign for open positions. Staff recruited for a second time at Lisle High School on
April 5 and gathered contact information for interested candidates. A hiring bonus campaign
was in effect to encourage interested applicants for the Lifeguard position to apply before April
30. Preseason training takes place throughout May for the 140+ aquatics staff that are in place.
The Lisle Teens with Character group continues to meet monthly. In April, the Teens with
Character participated in various events such as the paper shred event and dance recital.

Administrative Goal Updates by Core Value
The recreation department administrative goals below will be emphasized and reported upon
throughout the year, including specific achievements and upcoming action steps.

¢ Increase capacity of summer camps (Core Value: Impact)

o Staff added an additional 30 spots to each week of Camp Summer Quest and an additional
15 spots to No Name Teen Camp after early bird registration to ensure that there was more
space available during resident registration. This is a capacity increase from 150 last summer
to 180 for CSQ and from 30 to 45 for NNTC. Camp Summer Quest is already full each week
except for the week of July 4, which only includes three days of camp (157 currently enrolled
that week)

o Summer Sports Camp has completed hiring for the Director and Counselor roles. Capacity
has been increased to accommodate the current waitlist.
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o Expand early childhood services (Core Value: Impact)

o 108 families have registered for the 2024-2025 preschool year! At this time last year, there
were 80 families registered for preschool.

o Stepping Stones, with its new longer timeframe, is already fully enrolled for the 2024-25 school
year. We are excited to meet the 24 new Stepping Stones students!

o Staff are excited that 10 families have already registered for the brand-new full day
preschool option that is part of the 2024-25 school year offerings.

o Registration for Gentle Learning Summer Camp began on April 1. There are currently 270
campers registered for the nine weeks of camp offerings. This is on par with registrations at
this time last year. Staff anticipates that each week will meet capacity as the summer nears.

o Implement outdoor recreation and nature-based programs (Core Value: Impact)

o The District’'s nature programming is off o a great start. So far, there are 43 participants
registered between the variety of new offerings. The museum and nature managers have a
meeting set for the end of May with the Jurica-Suchy Nature Museum at Benedictine
University to discuss new opportunities for joint programming. Some topics of interest include
the potential creation of ‘Homeschool Days' that links native nature and local history
together.

o The No Name Teen Camp is planning to incorporate the use of kayaks at Community Park
Pond during camp activities as part of the partnership with Naperville Kayak this summer.

e Provide new adult fitness and wellness program options (Core Value: Impact)

o The Naperville Fit4Moms group will be utilizing space within Community Park and inside the
Community Center for spring and summer offerings. Staff hope to continue building upon this
relationship fo further expand programming.

s Increase safety measures and preparedness at programs and events (Core Value: Safety)

o Staff met with the police department to coordinate emergency response protocol for the
outdoor summer events.

o Staff also met with the police department to begin planning how to incorporate ALICE
training into the upcoming Safety Fair Day that will take place in September. This process will
also include an evaluation of the Recreation Center to identify ways in which safety
preparedness can be enhanced.

Upcoming Special Events:

Tavern Nights at the Museum May 23 at 6:30pm at the Museums at Lisle Station Park

Leave your 21st century troubles behind and join us for a pint of knowledge in our 1840's Tavern. Join
us for an engaging lecture about the Farmhouse and the families who lived there.

Memorial Day Parade May 27 at 10am through downtown Lisle
Parade and event details can be found here: https://www.lisleparkdistrict.org/lislememorialday.html

Kids Time at the Museum ; June 2 from 10:30-11:30am at the Museums at Lisle Station Park
Play the day away and explore the Museum your way! Bring your parents and friends for a free,
family playdate in downtown Lisle. No registration is required.

22nd Annual Garden Gait June 9 from 10am-4pm at the Museums at Lisle Station Park
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

L PARK DISTRICT =

Memo

To: Board of Park Commissioners

From: Tiffany Kosartes, Marketing & Communications Specialist
Date: May 16, 2024

Re: Marketing Department Monthly Board Report

Operational Highlights

e Over 410 cars came to the Shred Event on Saturday, April 20, at which 12,180 lbs. of paper was
collected and shredded, and $834.05 was raised for the Lisle Partners for Parks Foundation.

e Produced third issue of the 2024 50+ Senior Center Beyond Bingo Guide fo promote senior
programs, trips, memberships, and daily drop-in activities, which was released on April 26;
printed copies for patron pick-up at the Senior & Recreation Centers; updated website with new
guide, calendar, registration form, and program information; promoted release of new guide on
social media, through TV displays in the Recreation Center, and email marketing

o Updated recruitment flyers, TV display imagery, email marketing, social media campaigns, and
videos for advertising on Facebook, Instagram, YouTube, and Snapchat to focus message on
lifeguards for Sea Lion Aquatic Park; paid advertising efforts reached more than 360,000 people
with almost 32,000 video views and 580 clicks to apply online

s Produced new Transparency Portal on Park District website to consolidate important public
records and documentation, including the Municipal Directory, FOIA procedures, ordinances,
resolutions, policies, financial reports, and planning documents

Administrative Goal Updates by Core Value

The marketing department annual administrative goals below will be emphasized and reported

upon throughout the year, including specific achievements and upcoming action steps.

o Leverage relationships with community groups to enhance marketing efforts through cross-
promotion. (Core Value: Impact)

o Created social media campaign recognizing community organizations who helped clean-
up Community Park and Free Paper Shred & Recycling Event to honor Earth Day, promote
event, and market our volunteer program, which reached over 7,500 people and had
almost 300 engagements on our social media platforms

o Produced marketing materials for Memorial Day parade and ceremony, including map,
poster, brochure, and participation/sponsorship form to promote the event in collaboration
with the Village of Lisle through our website, social media and email marketing.

o Promoted recruitment of lifeguards through the Chamber's monthly newsletter sent via email
to members on May 1

e Align brand strategies with mission, vision, values. (Core Value: Impact)

o Created new logo for Sea Lion Swim Team

o Designed anew logo for the 50+ Senior Center Walking Club T-Shirts

e Engage with park users. (Core Value: Inclusion)

o Designed banner signage for Tate Woods Park to communicate construction plans

o Produced yard signs for Community Park to communicate construction of the BNSF canopy

o Created new signage for the Community Center to replace Community Park Fitness on the
outside of the building

e Promote employment culture that reflects the district’s stated values (Core Value: Stewardship)
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Posted monthly staff spotlight on social media featuring Tracey Witt and her impact on our
preschool students and community over the past 18 years, which reached approximately
2,250 people and had 560 engagements on social media

Utilized direct quotes from returning lifeguards about the positive work environment and
community impact to promote recruitment of lifeguards for Sea Lion Aquatic Park through
social media and email marketing
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ADMINISTRATION & RECREATION CENTER
1925 OHIO STREET | LISLE, IL 60532
PHONE: 630.964.3410

lisleparkdistrict.org

LPARK DISTRICT i

Memo

To: Board of Park Commissioners

From: Scott Silver, Superintendent of Finance, IT, and Golf Operations
Date: May 2, 2024

Re: Monthly Report

e The Management and Discussion letter for the 2023 Audit is in process.

s The Transmittal letter for the 2023 Audit is a work in process.

e The Statistical section of the audit is currently in the process of finalizing the 2023 audit.
e Sikich will present the 2023 Audit to the Commissioners at the June 20™ Board meeting.
e Gearing up the IT operations for the upcoming Sea Lion Aquatic Park season.

e Preparing to update the District's capital replacement schedule.

o Partficipated in the Joint Review Board Meeting for the 3 Village of Lisle TiFs.

Standard Monthly Report:

Completed the process of two payrolls.

Processed AP checks and special checks.

Prepared general ledger.

Completed and filed the sales tax return.

Completed and filed the monthly unemployment report.

G e D IR
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LPARK DISTRICT I

Memo

To: Board of Park Commissioners

From: Deb Culbertson, Golf Course Operations Manager
Date: May 9, 2024

Re: April 2024 Golf Department Report

Financial Update

e Revenue for the month of April 2024 is $75,674, compared t0$78,446 in April 2023. This is @
decrease of $2,772.

o Expenses to date 2024 are $150,566 compared to 2023 year to date $178,200, which is a
decrease of $27,634. The 2023 maintenance included $12,600 for the cart path replacement
occurring in January and February.

e Year to date the loss as of April 2024 is $42,099 compared to 2023 loss of 92,584, which is an
improvement of $50,485.

General Update

e Golf course in full swing.

e League play has begun.

o Spring Opener was a sell out and a great time had by all.
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SEASPAR

It is with immense pride and admiration that we
shine May's Spotlight on Mia Santos, our esteemed
Achievement Award recipient from the 2024 Believe
& Achieve Recognition Banquet. Mia's journey with
SEASPAR has been nothing short of inspiring, marked

by her unwavering dedication, talent, and compassion.

In just two years, Mia has become an integral part of
the SEASPAR community. From captivating audiences
with her performances in the Actors Guild program
to spreading joy through her melodious voice in Glee
Club, Mia has showcased her remarkable talents on
stage time and time again. But her contributions extend

far beyond the spotlight.

Mia's commitment to service is truly remarkable. Her
involvement in the American Royal Beauties pageant,
which emphasizes community service and inner beauty,
speaks volumes about her character. Throughout the past

year, Mia has selflessly dedicated her time to various

SEASPAR

sp-thight

causes. This includes assisting families in need through
the Hope and Friendship Foundation and spreading

holiday cheer at Lemont Police Station.

But Mia's generosity doesn't stop there. With a heart
as radiant as her tiara collection, Mia has touched
many lives, sharing her passion for pageantry, and
spreading joy wherever she walks. Her commitment to
giving back to her community testifies to her kindness

and compassion.

Mia, you are truly an extraordinary individual, and
we are honored to celebrate your achievements. Your
dedication to making a difference in others' lives is an

inspiration to us all.

@ SEASPAR | For the Record | May 2024
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SIPS FOR SEASPAR: A NIGHT OF CRAFT BEER AND COMMUNITY SUPPORT

SEASPAR is excited to announce a special fundraising
event in collaboration with Alter Brewing Co. through

their Community Give Back Program.

SEASPAR and Alter Brewing Co. invite you to join us for
an evening of craft beer and camaraderie in support of
SEASPAR. For every adult beverage purchased during
the event, Alter Brewing Co. will generously donate
$1 to SEASPAR, directly benefiting our recreational

programs for individuals with disabilities.

By participating in this event, you will not only enjoy
delicious craft beers but also contribute to the continuation

and expansion of SEASPAR's essential programs.

@ SEASPAR | For the Record | May 2024

Don't miss this opportunity to make a difference while
having a blast! Learn more about SEASPAR's programs
and how you can further support our organization.
Let's come together for a night of fun, community, and

altruistic giving.

Alter Brewing Co. shares our commitment to giving
back to the community, and we are grateful for their
support through initiatives like the Community Give

Back Program.

Mark your calendars and spread the word! We look

forward to seeing you there.

Date: Monday, May 13

Time: 3:00 pm - 10:00 pm

Location: Alter Brewing Co., 2300 Wisconsin Ave.,
Downers Grove




YOU'RE INVITED TO OUR ANNUAL
SPRING RECITAL!

We are delighted to extend a warm invitation to our

annual Spring Recital, where the talented students of

our Music Lessons program and members of the Glee
Club will showcase their hard work and dedication to

song and piano performances.

Please come to the Lincoln Center, in Downers Grove

on Friday, May 3 at 6pm for an enchanting evening
filled with melodious performances and heartwarming
moments as our participants take center stage to share
their musical talents. From soulful ballads to lively tunes,
there will be a diverse range of performances that are

sure to captivate and inspire.

The annual Spring Recital is not only a celebration
of music but also a testament to our students’ and
instructors' dedication and commitment. It is a joyous
occasion where we come together as a community fo

support and celebrate our talented performers.

We cordially invite you to attend this special event
and witness our participants” incredible talent. Your
presence would mean the world to them as they share

their musical passion with you.

@ SEASPAR | For the Record | May 2024



HOP INTO SPRING: SEASPAR'S AKTION CLUB BUNNY HOP DANCE FUNDRAISER

Spring has sprung, and what better way to celebrate
the season of renewalthan with our Aktion Club Bunny
Hop Dance fundraiser?2 On April 13, we gathered at
the Westmont Community Center for an afternoon
filled with hopping, dancing, and delightful treats, all

in the company of our favorite Spring Bunny.

As guests arrived, they were greeted by our DJ's
cheerful tunes, setting the stage for an afternoon
of fun and festivities. With colorful decorations
adorning the venue, the atmosphere was buzzing
with excitement.

Our guests wasted no time hitting the dance floor,
showing off their outstanding moves and spreading
joy with every hop and twirl. From classic line
dances to energetic pop hits, there was something
for everyone to enjoy.

But the highlight of the event was undoubtedly the
arrival of the Spring Bunny, who hopped into the
room with a basket full of treats for all to enjoy.
As our guests gathered around, the Spring Bunny
joyously offered colorful eggs, each filled with
amazing surprises and treats that brought smiles to

faces young and old alike.

@ SEASPAR | For the Record | May 2024

The Bunny Hop Dance was notjustaboutdancing and
treats—it was a celebration of community, friendship,
and the joy of springtime. It was a reminder that no
matter what challenges we may face, there is always
something to celebrate and be grateful for.

We would like to extend our heartfelt thanks to
everyone who attended the Bunny Hop Dance
and helped make it such a memorable event. Your
enthusiasm and spirit truly made the day shine
brighter, and your confribution to the SEASPAR
Aktion Club is priceless. This group of participants
works together to improve the community through
service projects and donations to charity.

As we bid farewell to winter and embrace spring's
warmth and renewal, let us carry the joy and
camaraderie of the Bunny Hop Dance with us,

spreading kindness and positivity wherever we go.

PICTURES HERE




SAVE THE DATE: SUMMER KICK OFF

let's get ready to kick off summer in style with
SEASPAR's highly anticipated Summer Kick Off on
Sunday, June 9!

Join us for an afternoon of fun, sun, and endless
excitement as we welcome the summer season with
open arms. From thrilling activities to delicious treats,
there will be something for everyone to enjoy - all free
of charge.

Mark your calendar and get ready to make memories
that will last a lifetime at SEASPAR's Summer Kick Off!

DATE: Sunday, June 9
TIME: T-4pm
LocaTion: Ty Warner Park, Westmont

ABOUT US PROGRAMS DONATE

SEASPAR

4500 Belmont Road
Downers Grove, IL 60515
630960.7600 = Phone
630.960.7601 = Fax
711 = TRS

MISSION

LET'S GET SOCIAL!

Enrich people's lives through Follow SEASPAR on your favorite social media

recreation.

SEASPAR.org

app for more news, photos, videos, and the
latest stories about your favorite activities.
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Lisle Park District
Cash Balances
4/30/2024

Bank Name
WESTERN ALLIANCE BANK PHOENIX AZ
TOTAL

Bank Name
HUNTINGTON BANK
LISLE SAVINGS BANK
LISLE SAVINGS BANK
MULTI-BANK SECURITIES BANK
MAX SAFE
REPUBLIC BANK
BANK FINANCIAL
ILLINOIS PARK DISTRICT LIQUID ASSET FUND
TOTAL

Location
ADMINISTRATION
ADMINISTRATION
SENIOR CENTER
PRESCHOOL
RECREATION
FITNESS CENTER
WHEATSTACK\RIVERBEND
TOTAL

GRAND TOTAL

Interest
Rate
5.00%

Type\Rate
CHECKING
CHECKING
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET
MONEY MARKET

Type

BUSINESS OFFICE
FRONT OFFICE
FRONT OFFICE
FRONT OFFICE
CASH BANK

CASH BANK
BUSINESS OFFICE

Investment
Amount
$102,000.00

$102,000.00

Balance
$94,150.65
$451,773.50
$3,936,947.37
$3,384.51
$2,215,545.20
$106,445.37
$108,707.45
$114.51

$6,917,068.56

Balance

$2,893.00
$425.00
$80.00
$250.00
$240.00
$130.00
$1,200.00

$5,218.00

$7,024,286.56

Maturity
7/7/2025

For
PAYROLL
AP

CONCENTRATION

GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS
GEN - SAVINGS

Term
730 Days
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Lisle Park District
Fund Balance
30-Apr-24

Fund
10 Corporate
21 Recreation
22 Museum
23 IMRF
24 Audit
25 Insurance
26 Paving & Lighting
27 Spec. Recreation
28 Social Security
30 Debt Service
40 Capital Projects
51 Enterprise
98 General LTD
99 General FA
Total

UNAUDITED Net Ending
Fund Balance Revenue Expenses Income/(Loss) Fund Balance
1,773,5629.63 59,389.56 836,606.24 (777,216.68) 996,312.95
1,854,493.99 405,430.38 544,196.39 (138,766.01)  1,715,727.98
97,185.16 45.20 13,887.67 (13,842.47) 83,342.69
116,172.05 36.85 14,217.42 (14,180.57) 101,991.48
13,767.13 8.34 13,000.00 (12,991.66) 775.47
350,745.39 645.32 29,719.16 (29,073.84) 321.671.85
673.25 - - - 673.25
676,691.01 268.39 20,681.37 (20,412.98) 656,278.03
214,462.64 145.32 64,970.39 (64,825.07) 149,637.57
68,832.36 495.78 9,250.00 (8,754.22) 60,078.14
2,837,924.00 1,418,588.00 379,408.43  1,039,179.57 3,877,103.57
5,046,643.96 122,667.30 175,398.68 (62,731.38)  4,993,912.58
(4,137,601.13) - (4,137,601.13)
33,041,642.31 - 33,041,642.31
41,955,161.75 2,007,720.44 2,101,335.75 (93,615.31) 41,861,546.44

77



Fund

Corporate

Recreation

Museum

IMRF

Audit

Liability Insurance

Paving Lighting

Special Recreation

Social Security

Debt Service

Capital Projects

Enterprise

General LTD

General FA

Total Municipal

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Expense
Profit/(Loss)
Profit/(Loss)

Revenue
Expense
Profit/(Loss)

Lisle Park District
Income Statement Comparison Summary

YTD 4/24 YTD 4/23 Variance

59,389.56 90,121.21 (30,731.65)

836,606.24 752,481.93 84,124.31
(777,216.68) (662,360.72) (114,855.96)
405,430.38 499,332.97 (93,902.59)
544,196.39 471,299.55 72,896.84
(138,766.01) 28,033.42 (166,799.43)
45.20 1.40 43.80
13,887.67 12,802.81 1,084.86
(13,842.47) (12,801.41) (1,041.06)
36.85 5.56 31.29
14,217 .42 24,312.12 (10,094.70)
(14,180.57) (24,306.56) 10,125.99
8.34 0.29 8.05
13,000.00 11,000.00 2,000.00
(12,991.66) (10,999.71) (1,991.95)
645.32 717 638.15
29,719.16 26,407.86 3,311.30
(29,073.84) (26,400.69) (2.673.15)
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

268.39 8.37 260.02
20,681.37 17,669.56 3,011.81
(20,412.98) (17,661.19) (2,751.79)
145.32 5.15 14017
64,970.39 59,967.72 5,002.67
(64,825.07) (59,962.57) (4,862.50)
495.78 28.61 467.17
9,250.00 0.00 9,250.00
(8,754.22) 28.61 (8,782.83)
1,418,588.00 498200 1,413,606.00
379,408.43 175,172.96 204,235.47
1,039,179.57 (170,190.96) 1,209,370.53
122,667.30 107,795.61 14,871.69
175,398.68 180,794.40 (5,395.72)
(52,731.38) (72,998.79) 20,267.41
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
2,007,720.44 702,288.34 1,305,432.10
2,101,335.75  1,731,908.91 369,426.84
(93,615.31) (1,029,620.57) 936,005.26
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